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About the Neighborhood

Location of Artwork

As part of the city’s Art in Public Architecture program, an art installation is proposed for inclusion in 
renovations of the outdoor pool at the Rockville Swim and Fitness Center. The project aims to bring a 
unique and vibrant artwork to the community while enhancing the aesthetic appeal of the outdoor 
pool. The selected artist(s) or artist teams will work to develop a design that complements the pool and 
surrounding environment. Artist(s) and artist teams will be asked to include community engagement and 
outreach as part of their design process. This project is an excellent opportunity to showcase the city’s 
commitment to public art while creating a beautiful and engaging work of art for the community and users 
of the outdoor pool to enjoy. 

Located less than 15 miles northwest of Washington, D.C., Rockville is considered one of the nation’s 
leading small cities and is frequently recognized as one of the best places to live in the nation. Our 
community is one of the most diverse and international in the world, with more than one-third of our 
residents having been born outside of the United States. Rockville has a rich history and was the first 
municipality in Montgomery County, Maryland, to initiate a percent for public art program.

The Rockville Swim and Fitness Center is surrounded by several different neighborhoods and serves the 
Rockville community and beyond.   
 
The Maryland State Arts Council’s Land Acknowledgment Project Overview and Resource Guide has 
more information on the Piscataway Indian Nation, which has maintained a relationship with the lands in 
Rockville. More information is here. 

The Rockville Swim and Fitness Center offers two outdoor swimming pools, two indoor swimming pools, a 
whirlpool and sauna, and a fully equipped fitness center. 

There are three possible areas for artworks in and around the Rockville Swim and Fitness Center: (See page 
6 of this PDF)
1.) TRAFFIC ISLAND. The traffic island at the entrance to the outdoor pool (suitable for sculpture).
2.) WALLS. Several walls throughout the complex (suitable for murals). 
3.) STAIRS. The staircase connecting the upper and lower pools (suitable for mosaics).

Applicants will be asked to indicate the location their work is best suited for within this project. Invited 
finalists will be identified for one or more location and propose work for those location(s). Please note that 
the budget limits for each location are on the following page. 

The materials used will vary based on location and artwork proposed. This project is open to artist(s) or 
artist teams working with three-dimensional materials, mosaic, paint and more. Some mural locations may 
require the installation of a panel or banner system (rather than a direct application of paint). The exact 
method, materials and approach will be determined based on the artist’s work once an artist(s) or artist 
team is selected. 

About the Rockville Swim and Fitness Center

Overview 

https://msac.org/media/935/download?inline
https://www.rockvillemd.gov/398/Swim-Fitness-Center


Budget

Please note: This facility receives a lot of activity and use from users of all ages within the community. 
Durability, safety and ease of maintenance will be of utmost priority in the selection of artwork(s). 

This project aims to add vibrancy to the renovations of the Rockville Swim and Fitness Center. Additional 
goals include the following: 
• Create a permanent public artwork to add creativity and culture to the site. 
• Present an artwork that reflects the surrounding community. 
• Feature an artwork that serves as a beacon and a way to mark place. 
• Foster community and spark a sense of pride in place. 

The City of Rockville began surveying the community about the art project in November 2023. Thus far, 
survey participants responded most favorably to possible themes incorporating sustainability, landscapes 
and natural forms (e.g., native plants, wetlands, butterflies and other pollinators). Other themes that ranked 
favorably were related to aquatic life and underwater worlds, with use of images related to coral reefs, fish, 
and dolphins.

Other themes for consideration include artworks that create a vibrant sense of place by:  
• Drawing upon the unique diversity and history of the City of Rockville. 
• Reflecting the uses and activity within the swim center for inspiration.
• Fostering contemplation, sparking inquiry and encouraging curiosity. 

This request for qualifications is open to artists and artist teams locally, regionally and nationally. Artists 
may submit individually or as a team. 

The budget for each individual project element is all-inclusive. These funds must cover design work, 
engineering, fabrication, delivery, site preparation, lighting, installation, as well as other associated 
expenses, including liability insurance, worker’s compensation, insurance, all necessary travel and 
accommodations (for non-local artists) and the artist’s fee. 

NOTE 1: Project budgets will not be requested from artists or artist teams until Phase 2. 
NOTE 2: If advanced to Phase 2, artists and artist teams will not be able to submit total budgets that exceed 
$125,000.

Artists and artist teams will be evaluated based on the following: 
1. Artistic Merit: Artist demonstrates high standards of artistic excellence and attention to quality, 

innovation, and creativity. Work lends itself to working with potential themes and goals specific to this  
project and site.

2. Potential for Community Engagement and Impact: Demonstrated community engagement experience, 
encouraging a greater participation in the arts, and experience developing projects with the potential to 
engage and address the needs of a community.

3. Capacity & Sustainability: High degree of professionalism and relevant work experience, especially 
around public art and public space programming. Demonstrated proficiency with relevant materials and 
fabrication methods, and experience producing art projects of a similar scale.

The selection process is as follows:
1. Submit materials for consideration.
2. Artist Nomination Committee reviews proposals; identifies approximately three to five finalists. 
 The committee is typically composed of about six selected representatives, often from the following 

groups: City of Rockville Cultural Arts Commission; City of Rockville Recreation and Parks Advisory 
Board; City of Rockville Human Rights Commission, neighborhood groups, park user groups, and/or civic 
associations.

3. Finalists will be provided more detailed information on the project and a $500 honorarium to develop a 

Eligibility

Goals

Selection Process

(continued...)

Themes



site-specific proposal. 
4. Site-specific proposals are presented to the Artist Nomination Committee.
5. The Artist Nomination Committee reviews proposals and recommends the selection of one or more

artist or artist team.
6. The City of Rockville’s Cultural Arts Commission is presented with the recommended site-specific

proposal and makes an independent recommendation.
7. Recommendations from the Artist Nomination Committee and the Cultural Arts Commission may be

presented to the City of Rockville Mayor and Council for consideration and final award of the public art
commission.

8. The selected artist(s) or artist team are contracted through the City of Rockville.

NOTES: 
1. City of Rockville reserves the right to accept or reject any or all proposals for any or no reason and is

under no obligation to commission a work of art.
2. Artist(s) or artist team may be asked to present their work to the Artist Nomination Committee, the

Cultural Arts Commission, city staff, and/or Mayor and Council.
3. Artist(s) or artist team will be encouraged and expected to engage with the community throughout the

development, design, and implementation of this project.

• Suitable for public viewing by all ages.
• Selected materials must be reviewed and approved by the City of Rockville.
• Materials and methods must prioritize durability, ease of maintenance, and safety.

Sun. Mar 24, 2024 . . . .  . . . .  . . . . .  . . . . . . . .  . . . .  . .  Submission Deadline
April 2024 . .  . . . . .  . . . . . . . . .  . . . .  . . . .Finalists and All Applicants Notified  

Community Presentations / Engagement 
May 2024 . . . .  . . . . . . .  . . . . . .  . . . . .  . . . . .Final Designs and Materials Due 
June 2024 . . . .  . . . . . .  . . . . . .  . . . . .  . . . . .  . . Finalist Selected and Notified 
June-Dec. 2024  . . . . . . .  . . . . .  . . . . .  . . Project Development and Planning 
March-April 2025 . . . . . . . . . .  . . . . . .  . . . . .  . . . . .  . . . .  Project Installation       

Project Announcement / Dedication

Project must be installed by late April 2025 before the pool opens to the public for the season. The 
installation and completion dates for this project cannot be adjusted and the selected artist(s) or artist 
team must be available to complete the work at the dates and times requested. The city will ask the 
selected artist(s) or artist team to adhere to this timeline and maintain flexibility to possible timetable 
changes throughout. 

All materials must be submitted online (please follow instructions below). Hand-delivered, mailed or 
emailed submissions will NOT be accepted. Only online submissions will be considered for review. Find 
details and application at: https://arcg.is/b4Snz
Artists or artist team MUST submit the following materials to be considered: 
• Short Application Form.
• Resume/Curriculum Vitae.
• Public Art Experience. Include a list of up to three recent public art commissions with reference/ 

contact information for each project.
• Artist Statement. Include brief information on artistic practice, key themes and past community 

engagement.
• Images. Submit up to 10 images of past work.
• Work Sample Index. List title, media, location, year created and budget for each artwork.

All artists or artist teams interested in being considered for the project must apply through the electronic 
address provided above.

Submissions must be received by 11:59 p.m. EST on Sunday, Mar. 24. 

For more information, contact Arts, Culture, and History Program Manager Karyn Miller at kmiller@
rockvillemd.gov.

Additional Requirements 

(Selection Process continued...)

Schedule 

Application Procedure 

Deadline 

The City of Rockville 
reserves the right to adjust 
this timetable as required 
during the development 
and selection process. 

https://arcg.is/b4Snz
mailto:kmiller%40rockvillemd.gov?subject=
mailto:kmiller%40rockvillemd.gov?subject=


Existing Traffic Island/
Future Sculpture Area

Existing Wall/
Future Mural

Existing Wall/
Future Mural

Existing Steps/
Future Mosaics
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